BRISTOGCOMMUNITYCOLLEGE
PRESIDENTIAEARCHIOMMITTEE
MEETIN®MINUTES

Wedneslay,October9, 2024
3:00- 500PM ET
Virtual Meeting via Zoom

l. Call the Meeting to Ordef(Open Sessiobeging

Search Committee Chair Medeiraaledthe meeting to ordeiat 3:10 p.m.

[l. Chair's Remarks

a. Remote Roll Call Attendance & Votesueinda PoudrieAaronson

Chair Medeiros asked Committee Liaison Poudki@ensonto proceed with remote meeting roll
call attendance and instruction

"GoodafternoonPresidentiaBearchiCommitteemembers Asmembersof the SearchiCommitteewill
be participatingremotely,all votestakenwill be by RollCallVote.

| wouldlike to remindall presentthat this meetingis beingconductedn OpenSessionvith public

accessBesidesnembersof the SearchCommittee there may be membersof the President’s
Leadershiffeamand otherspresentwho may
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OthersPresent Donna Cramer and Tatiana Oberkoetter, Issacson, Miller

b. Confidentiality

Chair Medeiros remindedommittee members about the need for confidentialistating the need

to protect the candidate’sconfidence at this stagef the search proces§he sharedhis protection

is essential as many candidates for the presidential position may agree to be considered only if they
can be assured that their candidacy will remain confidential until they reach the final stages of the
search process.

C. Search Process Updates

Chair Medeiros reminded the search committeéat theyservein an advisory capacity to the Board

of Trustees, which has statutory authority to appoint the next president of the college. She stated
the sarch committee wilteview and interview candidates for the presidency and thessommend

to the Board of Trustees an unranked list of no less than three (3) and no more than five (5)
gualified candidates to interviean campudater this fall. Chair Medeiros stated the selar
committeeis asked tgrovide a summary of perceived strengths and challenges of each candidate,
but under no circumstances shall the committee rank order the candidates.

Chair Medeiros also reminded the search committee that we are scheduled to mé&ednesday,
October 23; Thursday, October 24; and, Fridagtober25,2024, withlssacson, Miller, to conduct
first round interviews via Zoom with-B0 sermi
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Joan Medeiros

Richard Riccardi

Frank Sousa Il
Judi Urquhart
Lucinda PoudrierAaronson NONVOTING

The motion to approve the search committee meeting minutes from Septemldi2034, as
presented, was approved by unanimous vote.

V.
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Emmanuel
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This committee member
Michael Geary left at 4:40 p.m.
Melanie Johnson
Silvia Jones
Jeff Karam
Todd McGhee
Joan Medeiros
Richard Riccardi
Frank Sousa Il
Judi Urquhart
Lucinda PoudrierAaronson




