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Departmental Assessment Plan Extended Description 

 

Mission Statement: Each department's mission clearly defines their role in the division 
and lets students and others know how they contribute to the institution's mission by 
helping them with their development and experience at the institution.  Please reference 
year zero for more information. Departments contribute to the Learning Competencies 
of the division by demonstrating the effectiveness of their programs and services. A 
Mission statement should be revisited/reviewed, and revised every 5 years to reflect 
contemporary practices and changes to a department. 

A mission statement is NOT a Vision statement. The difference between the two is 
simple. A mission statement indicates what is being done, a vision is inspirational and 
addresses the future. Mission statements state the cause, action, and impact. They are 
specific, succinct, and straightforward. Mission Statements answer the following 



Link to Resources 
CAS Standards 

 

 

Learning Outcomes: Outcomes are specific statements derived from goals; they help clarify and define the meaning of the goal. They articulate 
the measurable expected results of an instructional activity or program effort. Outcomes are a demonstration of knowing, thinking or 
understanding. Outcomes describe measurable behaviors achieved.  Please reference year zero for more information.  

 
The statements are focused on student learning. SLOs directly assist in telling a story to determine program/department effectiveness. 
Assessment uses SLOs to determine if students are learning what the program/services intend to accomplish. If the service/program “learning 



• Degree of Learning (How much will they know, how well will they do it?  3 out of 5, identify 3 aspects of X)   
 

 
When reviewing/revising/or creating SLOs best practices should be incorporated into the development.  It is recommended that you use CAS 
Standards for your department/functional Area. Sub-Category 2 and 10 (assessment) will help in this effort. Additionally, a review of a national 
organization can assist in the development of this area.  
 
Links to Resources 
CAS Standards 
Zoom Power point Presentation 
 
 
 
 


