BOARD OF TRUSTEES
RETREAT AGENDA

Wednesday, August 24, 2022
Rachel’s Lakeside
950 State Road
Dartmouth, Massachusetts

8:00 — 8:30 a.m. Continental Breakfast

8:30 - 9:00 a.m. Board of Trustees Meeting
9:00 — 9:30 a.m. Introductions and Icebreaker #1
9:30 - 10:30 a.m. Results of Board Assessment
10:30 — 10:45 a.m. Break

10:45-11:30 a.m. Enrollment Overview

11:30 a.m. — 12:30 p.m. Lunch and Icebreaker #2

12:30 — 1:30 p.m. Equity Strategic Plan
1:30 — 1:40 p.m. Break
1:40 - 2:10 p.m. Affirmative Action Strategy Progress

2:10 - 2:30 p.m. Closing Discussion, Retreat Assessment


http://www.bristolcc.edu/

