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Department Mission Statement:  
Each department's mission clearly defines their role in the division and lets students and others know 
how they contribute to the institutions' mission by helping them with their development and experience 
at the institution. Additionally, departments contribute to institution competencies or strategic 
objectives by demonstrating the effectiveness of their programs and services. A Mission statement 
should be revisited/reviewed, and revised every 5 years to reflect contemporary practices and changes 
to a department. A mission statement is NOT a Vision statement. The difference between the two is 
simple. A mission statement indicates what is being done, a vision is inspirational and addresses the 
future. Mission statements state the cause, action, and impact. They are specific, succinct, and 
straightforward. Mission Statements answer the following questions:  

• Who am I?  
• Who will I serve?  
• What will I do?  
• How will I do it?  

 
ACTION: When reviewing/revising/or creating a Mission Statement, best practices should be 
incorporated into the review.  It is recommended that you use CAS Standards for your 
department/functional Area (If a standard specific to your area does not exist, please use the CAS 
General Standards guide). Sub-Category 1 will help in this effort. Additionally, a review of a national 
organization can assist in the development of this area.  
  
 
Department Goals:  
Goals inform the development of services and 
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Department Outcomes: 
There are a number of different types of assessments that answer questions and inform our practices in 
different ways. Depending on the services being provided, most will focus on Learning Outcomes 
Assessment. Some may focus on other types of assessment. What is important to know is that other 
types of assessment aren’t measuring learning. However, they are useful and can be used to inform 
practice. Learning outcomes are statements of what students or participants (including community 
members) will know or be able to do as a result of an experience, process, or policy. Additionally, for the 
purposes of a department, outcomes reflect the department goals.  

Learning outcomes are statements of what students, community members or participants will know or 

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/
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we develop. We’ll build the mobile app in-house and launch it by the end of June with an app-related 
marketing campaign that will continue to the end of the year.” 

Please include the following: 

• One must be directly related to the improvement of student learning 
• One must be directly related to equity-minded practice 
• One must be directly related to the CAS self-assessment (If it is determined that an area needs 

to be further investigated) 
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